Full Circle Leadership

Thinking & Learning Tools

Project lifecycle map

Think about how your work tends to go
around the circle.... Optimise
- Are there steps that you skip? Improvement
=> Are there steps where your
projects often fall over?
=> Do you get stuck at a step, orin a
loop? (Ex: oscillating sense,
inquire, envision, but never
building anything; or getting stuck
at maintain, maintain, maintain).
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Leadership profile graph

-> Score yourself 0-5 on each type of
leadership, and make a dot.

=> Join the dots to reveal the shape
of your leadership style.

For teams: superimpose everyone’s
individual leadership profiles to discover
the profile of the group overall.
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